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Air New Zealand has not asked to stop regional routes or get subsidies, minister
says, but is it too powerful?

John Weekes

Senior Business Reporter · NZ Herald · 7 Sep, 2026 04:13 PM 6 mins to read

James Meager says Air New Zealand has not approached him or anyone in Government he knew of asking if it could stop

operating certain regional routes.

The Associate Minister of Transport, who is responsible for aviation, addressed an aviation industry summit today.

Afterwards, he told the Herald about the challenges the industry faced and discussed whether Air NZ was too dominant in the

sector.

The airline has cut back service frequencies on many routes since the Iran-Israel-US war this year sent jet fuel prices up.

“Every time I’ve engaged with them on the scheduling changes and the challenges they’ve had with the ongoing fuel crisis,

they’ve been at pains to reassure me that these are the changes they’re making on a temporary basis to try and get through

this current crisis,” Meager said.

The airline lost $242 million after tax in the last financial year.

A loss of similar magnitude had already been forecast, with high jet fuel prices the newcomer in a series of problems including

aviation system costs, unusually high maintenance costs, and some jet engine shortages.

Many of the most expensive problems Air NZ faced were being resolved, but jet fuel is still very expensive.

“I think they feel confident that they’ve turned the corner, that their engine issues are past them, that the planes that they had

grounded are no longer grounded, that there’s some stuff in our rules update programme that will benefit them in terms of

those changes to maintenance,” Meager said.

Meager has told the Civil Aviation Authority (CAA) to carry out extensive reforms to a variety of aviation rules.

He has referred to the reforms as akin to 20 years of change in two years.

A tax break worth an estimated $4.2m a year was announced in this year’s Budget. It is a permanent automatic exemption from

non-resident contractors’ tax for dry leasing of aircraft parts.

Too dominant?

Despite its challenges, Air NZ is hugely dominant in New Zealand aviation, with about 80-85% domestic market share. With

such power, can it be relied on to care what others in the sector think, and should there be more competition?

“The routes that Jetstar fly on clearly are good, competitive profitable routes,” Meager said at the Aviation Industry Association

(AIANZ) conference in Wellington.

“Having Jetstar in the sector and in the industry is actually good for Air New Zealand because it keeps their focus on making

sure that they are at all times the premium product, and that they know they can’t rest on their laurels just because they’re the

national carrier.”

Competition might be viable on the big Auckland-Wellington-Christchurch trunk routes, but elsewhere less so.

“It’d be great to be able to see that in the regional space. I just think the reality is we don’t have a market big enough for that.”
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Meager indicated the expanded Air Chathams-Air NZ interlining deal was a good demonstration of airlines staying competitive

while working together.

He said such an agreement could mean a change to the old hub-and-spoke model, where a provincial centre now became a

hub for regional flights.

“Interlining may be one of the solutions for some of the routes that are very difficult to operate, particularly if it’s a small route

where you can fill a 34-seat plane quite easily, but you’d struggle to fill a 50-seat plane.”

Meager said Air New Zealand had not asked for subsidies for its regional routes, even though in its latest annual report it

indicated many of those routes were not profitable.

The airline said in its annual report late last month that “developing a financially sustainable regional network” was a major

priority.

It also said it had to “build a path to profitability” for its regional network.

“They’ve been very clear that they know what they need to do to get through the fuel issues and the engine issues and to

make sure they still deliver a quality product for New Zealanders, keep their airfares down,” Meager said.

“Everyone’s got concerns about costs across the board. It’s fuel, it’s labour, it’s regulatory, it’s fees. We are doing our best to

control the things that we can control.”

Meager today said the Government and the industry had made progress on numerous goals set in the Aviation Action Plan a

year ago.

He said that included securing vulnerable regional routes by supporting small airlines with concessionary loans and providing

investment for interlining arrangements.

The CAA had faced scrutiny for its workplace culture and its attitude towards the rest of the sector.

Its new chief executive Kane Patena recently told the Herald he was happy with progress made over the past year – and

Meager today broadly endorsed Patena.

Meager said it was fair to credit the CAA when improvements had been made.

In a speech to the AIANZ conference, Meager said a more efficient CAA could allow the regulator to stabilise or even reduce its

fees.

These fees contributed to the aviation system costs which airlines had to pay.

Air NZ has described rising aviation system costs as a major drag on its profitability and said those costs have increased faster

than inflation.

“I’m quite confident that with the performance of the CAA over the past 12 months that we’ll be able to get there,” Meager

added.

The minister told the Herald he did not hear anywhere near as much negativity about the CAA as previous ministers likely did.

Luxon comments

Last week, former Air NZ chief executive Rob Fyfe said Prime Minister Christopher Luxon’s rebuke of the airline was

inappropriate.

Luxon, another former Air NZ chief executive, was scathing after the airline posted its $242m after-tax loss.

Luxon did, however, praise current Air NZ chief executive Nikhil Ravishankar, who took over last October.

“They reflect the views of someone who knows a lot about the sector, who has direct experience working in that sector, and

he’s got a lot of ambition for Air New Zealand,” Meager said of Luxon’s comments.

“He loves that company. He loved working for that company. He wants them to be the best airline in the world and he was

expressing his views that they can be the best airline in the world, and I know he’s got really good relationships with Nikhil and

the team.”

Meager said Luxon was expressing “a sense of frustration with how tough it has been” for the airline.

He added: “In his view, there is a real opportunity for them to be a great operator.”

John Weekes is a business journalist covering aviation. He also has experience covering consumer affairs, crime, politics

and courts.
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Stay ahead with the latest market moves, corporate updates, and economic insights by subscribing to our Business

newsletter – your essential weekly round-up of all the business news you need.

Recommended for you

Opinion
Heather du Plessis-Allan

Heather du Plessis-Allan: No, it wasn't a
rogue poll. Hipkins and Labour's trend is
down

13 Sep 05:00 AM

Analysis
Jamie Ensor

How Labour just gave National a win – and
a distraction from its leadership woes

19 Aug 05:00 PM

Lifestyle

Meghan's new role in the UK revealed

22 Aug 06:25 AM

Business

'So sad': Retirement giant Summerset
hiking fees for an extra $35m

27 Aug 03:00 PM

Lifestyle

Five cancer symptoms people mistake for
ageing or stress

20 Aug 07:00 AM

New Zealand

Did National make the wrong call in
keeping Luxon? New poll shows public's
opinion

25 Aug 07:27 AM

Refresh for more

Premium Premium

Premium Premium

https://www.nzherald.co.nz/my-account/profile/newsletters/?from=cmp
https://www.nzherald.co.nz/my-account/profile/newsletters/?from=cmp
https://www.nzherald.co.nz/topic/opinion/
https://www.nzherald.co.nz/nz/no-it-wasnt-a-rogue-poll-chris-hipkins-and-labours-trend-is-down-heather-du-plessis-allan/premium/N4HXR67QMJFGBJICCGSG5ESYBI/
https://www.nzherald.co.nz/topic/analysis/
https://www.nzherald.co.nz/nz/politics/election-2026-how-labour-just-gave-national-a-win-and-a-distraction-from-its-leadership-woes-jamie-ensor/premium/Z2335WL4EVHLNGAFRNJGSEA4JQ/
https://www.nzherald.co.nz/lifestyle/
https://www.nzherald.co.nz/lifestyle/meghan-set-to-star-in-guy-ritchie-netflix-series/S6EQ5G2SIVDTHAYUTMMXLTGDQU/
https://www.nzherald.co.nz/business/
https://www.nzherald.co.nz/business/summerset-raises-deferred-management-fees-from-25-to-30-for-new-residents/premium/A3NROEJ6NRF2ZOWPYWE2GRRMXA/
https://www.nzherald.co.nz/lifestyle/
https://www.nzherald.co.nz/lifestyle/the-cancer-symptoms-people-mistake-for-ageing-or-stress/premium/3M5I755QJFBNHIWRHVFCXVALOY/
https://www.nzherald.co.nz/nz/
https://www.nzherald.co.nz/nz/rnz-reid-research-poll-did-national-make-the-wrong-call-in-keeping-luxon/5IEAJWK74JAXHOKT6EEYLIWSII/
https://www.nzherald.co.nz/nz/no-it-wasnt-a-rogue-poll-chris-hipkins-and-labours-trend-is-down-heather-du-plessis-allan/premium/N4HXR67QMJFGBJICCGSG5ESYBI/
https://www.nzherald.co.nz/nz/no-it-wasnt-a-rogue-poll-chris-hipkins-and-labours-trend-is-down-heather-du-plessis-allan/premium/N4HXR67QMJFGBJICCGSG5ESYBI/
https://www.nzherald.co.nz/nz/politics/election-2026-how-labour-just-gave-national-a-win-and-a-distraction-from-its-leadership-woes-jamie-ensor/premium/Z2335WL4EVHLNGAFRNJGSEA4JQ/
https://www.nzherald.co.nz/nz/politics/election-2026-how-labour-just-gave-national-a-win-and-a-distraction-from-its-leadership-woes-jamie-ensor/premium/Z2335WL4EVHLNGAFRNJGSEA4JQ/
https://www.nzherald.co.nz/lifestyle/meghan-set-to-star-in-guy-ritchie-netflix-series/S6EQ5G2SIVDTHAYUTMMXLTGDQU/
https://www.nzherald.co.nz/lifestyle/meghan-set-to-star-in-guy-ritchie-netflix-series/S6EQ5G2SIVDTHAYUTMMXLTGDQU/
https://www.nzherald.co.nz/business/summerset-raises-deferred-management-fees-from-25-to-30-for-new-residents/premium/A3NROEJ6NRF2ZOWPYWE2GRRMXA/
https://www.nzherald.co.nz/business/summerset-raises-deferred-management-fees-from-25-to-30-for-new-residents/premium/A3NROEJ6NRF2ZOWPYWE2GRRMXA/
https://www.nzherald.co.nz/lifestyle/the-cancer-symptoms-people-mistake-for-ageing-or-stress/premium/3M5I755QJFBNHIWRHVFCXVALOY/
https://www.nzherald.co.nz/lifestyle/the-cancer-symptoms-people-mistake-for-ageing-or-stress/premium/3M5I755QJFBNHIWRHVFCXVALOY/
https://www.nzherald.co.nz/nz/rnz-reid-research-poll-did-national-make-the-wrong-call-in-keeping-luxon/5IEAJWK74JAXHOKT6EEYLIWSII/
https://www.nzherald.co.nz/nz/rnz-reid-research-poll-did-national-make-the-wrong-call-in-keeping-luxon/5IEAJWK74JAXHOKT6EEYLIWSII/


Paid Promoted Content

Latest from Airlines

Airlines

Aircraft maker pairs with polytech to fill aviation
engineering shortage
16 Sep 05:00 AM

Airlines

Air NZ says mishandled baggage rate about half
global average
16 Sep 05:00 AM

Paid Promoted Content

Airlines

Hamilton to Houston?
Airport gets 15-year
extension for longer runway
plans
Airport gets 15 more years to pursue a longer runway

capable of handling bigger jets.

16 Sep 10:37 AM

Sponsored

‘Back on track’: Why this economist believes NZ is
bouncing back
15 Sep 02:38 PM

Premium Premium

Premium

https://www.nzherald.co.nz/business/companies/airlines/
https://www.nzherald.co.nz/business/companies/airlines/new-hamilton-campus-to-train-aviation-students-as-polytech-and-nzaero-team-up/premium/UZLNTUPOHVGC7H3SHRWC5GQK7U/
https://www.nzherald.co.nz/business/companies/airlines/
https://www.nzherald.co.nz/business/companies/airlines/air-new-zealand-mishandled-baggage-rate-about-half-global-average-fourth-most-punctual-asia-pacific-airline/premium/5QJBBBZG55DNRHU6JCG4AL47E4/
https://www.nzherald.co.nz/business/companies/airlines/hamilton-airport-gets-15-year-extension-for-longer-runway-plans/premium/MOMP5LYL6JHPJEAFFXG5KWO3LI/
https://www.nzherald.co.nz/business/companies/airlines/hamilton-airport-gets-15-year-extension-for-longer-runway-plans/premium/MOMP5LYL6JHPJEAFFXG5KWO3LI/
https://www.nzherald.co.nz/business/companies/airlines/
https://www.nzherald.co.nz/business/companies/airlines/hamilton-airport-gets-15-year-extension-for-longer-runway-plans/premium/MOMP5LYL6JHPJEAFFXG5KWO3LI/
https://www.nzherald.co.nz/business/companies/airlines/hamilton-airport-gets-15-year-extension-for-longer-runway-plans/premium/MOMP5LYL6JHPJEAFFXG5KWO3LI/
https://www.nzherald.co.nz/business/companies/airlines/new-hamilton-campus-to-train-aviation-students-as-polytech-and-nzaero-team-up/premium/UZLNTUPOHVGC7H3SHRWC5GQK7U/
https://www.nzherald.co.nz/business/companies/airlines/new-hamilton-campus-to-train-aviation-students-as-polytech-and-nzaero-team-up/premium/UZLNTUPOHVGC7H3SHRWC5GQK7U/
https://www.nzherald.co.nz/business/companies/airlines/air-new-zealand-mishandled-baggage-rate-about-half-global-average-fourth-most-punctual-asia-pacific-airline/premium/5QJBBBZG55DNRHU6JCG4AL47E4/
https://www.nzherald.co.nz/business/companies/airlines/air-new-zealand-mishandled-baggage-rate-about-half-global-average-fourth-most-punctual-asia-pacific-airline/premium/5QJBBBZG55DNRHU6JCG4AL47E4/
https://www.nzherald.co.nz/sponsored-stories/back-on-track-why-this-economist-believes-nz-is-bouncing-back/VVFXAIB4YNEVRHQEIY6ZIJQ4HQ/
https://www.nzherald.co.nz/sponsored-stories/back-on-track-why-this-economist-believes-nz-is-bouncing-back/VVFXAIB4YNEVRHQEIY6ZIJQ4HQ/
https://www.nzherald.co.nz/sponsored-stories/back-on-track-why-this-economist-believes-nz-is-bouncing-back/VVFXAIB4YNEVRHQEIY6ZIJQ4HQ/


NZ HERALD SUBSCRIBER SERVICES

NZME NETWORK NZME

© Copyright 2026 NZME Publishing Limited

About NZ Herald

Meet the journalists

Newsletters

Classifieds

Help & support

Contact us

House rules

Privacy Policy

Terms of use

Competition terms & conditions

Our use of AI

NZ Herald e-editions

Daily puzzles & quizzes

Manage your digital subscription

Manage your print subscription

Subscribe to the NZ Herald newspaper

Subscribe to Herald Premium

Gift a subscription

Subscriber FAQs

Subscription terms & conditions

Promotions and subscriber benefits

The New Zealand Herald

The Northland Age

The Northern Advocate

Waikato Herald

Bay of Plenty Times

Rotorua Daily Post

Hawke's Bay Today

Whanganui Chronicle

Viva

NZ Listener

Newstalk ZB

BusinessDesk

OneRoof

Driven Car Guide

iHeart Radio

Restaurant Hub

About NZME

NZME careers

Advertise with NZME

NZME Digital Performance Marketing

Book your classified ad

Photo sales

NZME Events

https://www.nzherald.co.nz/
https://www.facebook.com/nzherald.co.nz/
https://www.facebook.com/nzherald.co.nz/
https://www.instagram.com/nzherald/?hl=en
https://www.instagram.com/nzherald/?hl=en
https://www.threads.net/@nzherald
https://www.threads.net/@nzherald
https://www.whatsapp.com/channel/0029VaRLnmALCoXAQTwhAZ3v
https://www.whatsapp.com/channel/0029VaRLnmALCoXAQTwhAZ3v
https://twitter.com/nzherald
https://twitter.com/nzherald
https://www.tiktok.com/@nzherald
https://www.tiktok.com/@nzherald
https://www.youtube.com/user/nzheraldtv
https://www.youtube.com/user/nzheraldtv
https://www.nzherald.co.nz/nz/about-nz-herald-the-home-of-honest-impartial-and-independent-journalism/V7247WBR5BFWHM4ENZDM5OSTHU/
https://www.nzherald.co.nz/nz/about-nz-herald-the-home-of-honest-impartial-and-independent-journalism/V7247WBR5BFWHM4ENZDM5OSTHU/
https://www.nzherald.co.nz/journalists/
https://www.nzherald.co.nz/journalists/
https://www.nzherald.co.nz/my-account/profile/newsletters/?from=cmp
https://www.nzherald.co.nz/my-account/profile/newsletters/?from=cmp
https://www.nzherald.co.nz/classifieds/
https://www.nzherald.co.nz/classifieds/
https://www.nzherald.co.nz/help-and-support/
https://www.nzherald.co.nz/help-and-support/
https://www.nzherald.co.nz/help-and-support/contact-us/
https://www.nzherald.co.nz/help-and-support/contact-us/
https://www.nzme.co.nz/about-nzme/terms-conditions/nz-herald-s-house-rules/
https://www.nzme.co.nz/about-nzme/terms-conditions/nz-herald-s-house-rules/
https://www.nzme.co.nz/about-nzme/privacy-policy/
https://www.nzme.co.nz/about-nzme/privacy-policy/
https://www.nzme.co.nz/about-nzme/terms-conditions/
https://www.nzme.co.nz/about-nzme/terms-conditions/
https://www.nzme.co.nz/about-nzme/terms-conditions/#Benefit%20of%20Terms%20and%20Conditions
https://www.nzme.co.nz/about-nzme/terms-conditions/#Benefit%20of%20Terms%20and%20Conditions
https://www.nzherald.co.nz/nz/nzme-nz-herald-and-our-use-of-ai/UOS6EQNOMNFM7CMIDHABIWBTPM/
https://www.nzherald.co.nz/nz/nzme-nz-herald-and-our-use-of-ai/UOS6EQNOMNFM7CMIDHABIWBTPM/
https://www.nzherald.co.nz/e-editions/
https://www.nzherald.co.nz/e-editions/
https://www.nzherald.co.nz/puzzles-and-games/
https://www.nzherald.co.nz/puzzles-and-games/
https://www.nzherald.co.nz/my-account/profile/details/
https://www.nzherald.co.nz/my-account/profile/details/
https://subscriptions.nzherald.co.nz/
https://subscriptions.nzherald.co.nz/
https://subscriptions.nzherald.co.nz/subscribe/
https://subscriptions.nzherald.co.nz/subscribe/
https://www.nzherald.co.nz/my-account/subscription/offers/
https://www.nzherald.co.nz/my-account/subscription/offers/
https://subscriptions.nzherald.co.nz/giftpromo/
https://subscriptions.nzherald.co.nz/giftpromo/
https://www.nzherald.co.nz/help-and-support/subscriptions/
https://www.nzherald.co.nz/help-and-support/subscriptions/
https://subscriptions.nzherald.co.nz/termsandconditions/
https://subscriptions.nzherald.co.nz/termsandconditions/
https://www.nzherald.co.nz/promotions/
https://www.nzherald.co.nz/promotions/
https://www.nzherald.co.nz/
https://www.nzherald.co.nz/
https://www.nzherald.co.nz/northland-age/
https://www.nzherald.co.nz/northland-age/
https://www.nzherald.co.nz/northern-advocate/
https://www.nzherald.co.nz/northern-advocate/
https://www.nzherald.co.nz/waikato-news/
https://www.nzherald.co.nz/waikato-news/
https://www.nzherald.co.nz/bay-of-plenty-times/
https://www.nzherald.co.nz/bay-of-plenty-times/
https://www.nzherald.co.nz/rotorua-daily-post/
https://www.nzherald.co.nz/rotorua-daily-post/
https://www.nzherald.co.nz/hawkes-bay-today/
https://www.nzherald.co.nz/hawkes-bay-today/
https://www.nzherald.co.nz/whanganui-chronicle/
https://www.nzherald.co.nz/whanganui-chronicle/
https://www.nzherald.co.nz/viva/
https://www.nzherald.co.nz/viva/
https://www.nzherald.co.nz/the-listener/
https://www.nzherald.co.nz/the-listener/
https://www.newstalkzb.co.nz/
https://www.newstalkzb.co.nz/
https://businessdesk.co.nz/
https://businessdesk.co.nz/
https://www.oneroof.co.nz/
https://www.oneroof.co.nz/
https://www.drivencarguide.co.nz/
https://www.drivencarguide.co.nz/
https://www.iheart.com/
https://www.iheart.com/
https://www.restauranthub.co.nz/rh2/
https://www.restauranthub.co.nz/rh2/
https://www.nzme.co.nz/about-nzme/
https://www.nzme.co.nz/about-nzme/
https://careers.nzme.co.nz/
https://careers.nzme.co.nz/
https://www.nzme.co.nz/advertise/
https://www.nzme.co.nz/advertise/
https://www.nzme.co.nz/nzmeadvantage/
https://www.nzme.co.nz/nzmeadvantage/
https://www.nzherald.co.nz/nz/book-your-ad-online/XXIXOJA55RAHTDVTK7GLN22P6A/
https://www.nzherald.co.nz/nz/book-your-ad-online/XXIXOJA55RAHTDVTK7GLN22P6A/
https://www.nzherald.co.nz/nz/photo-sales-how-to-buy-nz-herald-and-nzme-images/PO6GMZIKORI72BQWQK2H2HEQPE/
https://www.nzherald.co.nz/nz/photo-sales-how-to-buy-nz-herald-and-nzme-images/PO6GMZIKORI72BQWQK2H2HEQPE/
https://www.nzme.co.nz/nzme-brands/nzme-events/
https://www.nzme.co.nz/nzme-brands/nzme-events/
https://www.nzme.co.nz/

