
F A C I L I T A T O R :  S a m a n t h a  M c B r i d e
Samantha is a Health, Wellness, and Mental Fitness Coach on a mission to break
down barriers and grow scalable groups of motivated men to build better health,
mindset, and connection -  together. With an Honours degree in Human Physiology,
a UK Territorial Army Commission, and nearly 30 years of life and business experience,
Sam returned to her passion: helping people improve their health.

She co-owns Airspread South, a Part 137 topdressing business in Northern Southland,
and serves as its Health and Safety Manager - giving her real-world insight into the
challenges facing rural men and business. She’s especially passionate about addressing
stress, policy pressures, and mental fitness in male-dominated industries.

Currently, she’s working on a PhD proposal for Otago University exploring the impact of stress mindset
interventions for rural Kiwi men, and believes in the power of peer support, a growth mindset, and practical
tools to drive lasting change.

S A F E T Y  M A N A G E R ’ S  W O R K S H O P

Tuesday 16  of September - 0900 – 1645 hoursth

Tākina Wellington Convention and Exhibition Centre

S C O P E An Interactive and practical workshop designed to empower Safety Managers.
This session goes beyond compliance;  it’s about building confidence and
capability to influence real safety outcomes.

W H A T  Y O U
W I L L  L E A R N

How to communicate safety messages effectively to your team and peers
Practical strategies to engage your business in meaningful safety conversations
Tools to drive positive safety culture and enhance operational safety

O U T C O M E S As a Safety Manager, you will gain confidence in facilitating safety  enhancement
within your organisation. By the end of this workshop, you’ll walk away with:

Greater confidence in your role as a facilitator of safety culture
Proven methods to share and embed safety learnings across your team
New ideas, real-life examples, and connections to support your ongoing
development as a Safety Manager

Participants: Safety Managers Part 135, 137, 141, 145. Prime Persons Part 102
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Aviation Industry Association in collaboration with CAA

Empowering you as a Safety Manager

How to effectively share relevant safety information with your team and your
peers to influence positive safety outcomes. A unique opportunity to learn from
experienced industry participants, key CAA staff and business leaders

You’ll also benefit from the insights and experience of industry leaders, CAA
representatives, and peers who understand the unique challenges of your role.

Book here: aianz.org.nz/workshop-safety-managers-250916

http://www.aianz.org.nz/


Driving safety enhancement - Empowering you as a Safety Manager

Building trust and respect as a Safety Manager - Shared learnings from experienced safety managers

Managing the interface between maintenance and operations

Duplicate inspections – the last line of defence

What does good process look like

Shared learnings from past incidents

Operating and effective - What could this look like from a Safety Manager perspective

From Compliance to Culture - The Rise of Psychosocial Risk in Safety Management

Focussing on what matters - Francois Barton (CE of the Business Leaders' Health and Safety Forum)

Incident Review Meeting - Root causes in recent accidents/incidents:

Kent Weir (Super Air Chief Pilot)

Davin Mudford (Heli A1 Chief Pilot

Mark Tocker (Ravensdown Aeroworks Chief Pilot)

Simon Moar (Marlborough Helicopters Chief Pilot)

P r i c i n g :  W o r k s h o p  O n l y
Pricing: Workshop - one day only
AIANZ Member $595 + GST
Non-Member $695 + GST

TOP I CS

S A F E T Y  M A N A G E R ’ S  W O R K S H O P

Tuesday 16  of September - 0900 – 1645 hoursth

Tākina Wellington Convention and Exhibition Centre

Participants: Safety Managers Part 135, 137, 141, 145. Prime Persons Part 102
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Empowering you as a Safety Manager
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Book here: aianz.org.nz/workshop-safety-managers-250916

P r i c i n g :  C o n f e r e n c e  +  W o r k s h o p
If attending AIANZ Conference on Monday 15 September:
AIANZ Member $195 + GST (+ Conference $495 EB* / $550 + GST)
Non-Member $295 + GST (+ Conference $695 EB* / $745 + GST)

*Earlybird pricing available until 31 July 2025

http://www.aianz.org.nz/

